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EXECUTIVE SUMMARY: 

The Better Care Together (BCT) Programme Board is responsible for the production 

of the 5 year strategic plan for the Leicester, Leicestershire and Rutland (LLR) health 

and social care system. The Programme Board includes local social care, health 

commissioners and providers, public and patient representatives. It is supported by a 

structure of clinical, patient, public, and political reference groups, and by enabling 

groups e.g. Estates, Workforce, Information Technology. 

The BCT Programme is taking a phased approach to the production of the 5 year 

strategic plan: development (to June 2014); discussion and review (June to Sept 

2014); and, implementation and formal consultation where required (Oct onwards). 

A draft plan, as part of the ‘discussion and review stage’ was made available to the 

public in June for comment. It has been received by Health and Well Being Boards 

and Health watch groups across Leicester, Leicestershire and Rutland. Comment is 

being incorporated within the draft plan through a ‘You said, we did’ section prior to 

it being proposed for formal approval alongside the supporting Programme Initiation 

Document (PID) and Strategic Outline Case (SOC)   

During July –August 2014 the BCT programme has been focused on:-  

i. LLR DRAFT 5 YEAR PLAN- ‘DISCUSSION AND REVIEW’ PHASE. 

ii. LEADERSHIP AND GOVERNANCE OF THE BCT PROGRAMME. 

iii. DEVELOPING, RESOURCING AND COMMENCING SERVICE RECONFIGURATION.             

Considerable progress has been made during the past 8 weeks resulting in the 

programme being on schedule despite the challenging timescales it has set itself. The 

purpose of the paper is to provide a high level update on progress during this time 

and to highlight the key programme priorities for the next 3 months. 

  
RECOMMENDATIONS: 
 
The Health and Wellbeing Board is requested to: 
 
Note the considerable progress made and key next steps 


